Aapreved-torRelease-2004/05 gl A-RDRS3-00156R001.000060047 - 
SENDER WILL CHECK CLA ICATION TOP AND BOTTOM 


| UNCiassiFiep [| [ CONFIDENTIAL [| SECRET 
OFFICIAL ROUTING SLIP 


NAME AND ADDRESS © 


DDS&T 


G 
> 
+ 
m 


fe) 
| 


Legislative Counsel 


— 


General Counse 


ACTION 
APPROVAL 


DISPATCH 
INFORMATION 


Remarks: 


7. Inspector General 
| 8. Public Affairs 
9. Comptroller 


FYI. Attached is a preliminary agenda for 
the [__]retreat on 16 and 17 November. The Office 
of Personnel NAPA papers, now being circulated, 
will be’ the basis of discussion. Details on 
logistics forthcoming from 


SA/DDCI 
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ve TENTATIVE AGENDA 
STAT ) RETREAT ON AGENCY MANAGEMENT 
| Oe oe 16-17 NOVEMBER 


DCI/DDCI lead discussions on FY-80 Personnel Management 
Issues. Office of Personnel task force report on NAPA 
-recommendations will be basis/background of discussions. 23 
Key policy issues to be discussed are: 


Friday bah S 
Evening: I. os Bersoniel Selection, Assignment, and Promotion. 
. Rotational Assignment Policy, Vacancy Notice 
System, Role and Function of Panels, Personal . 


Rank Assignments. 


II. Executive ‘Development t for SIS and ere groups, he 
: SIS Advance Work Plans, Training and Peeonvene 


RSS ISMMSHES 


Saturday 


mOrnangs IIT. Mavi sobiee Planning, Recruitment and Separation 


Policy/Procedure for Prediction of Accession Needs, 
Promotion Possibilities, Excesses and Shortage - 
Areas, Reduction-in- Force Policy, pon Sipeerereent 
Policy. : 


, IV. Doing More with Less (led by ee ee 


Discussion of need to maximize personnel resources 
in era of increased requirements but decreased -. 
personnel growth, including role, size of staff. 
offices vs. line office requirements. 
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